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Grounding concepts for the field

1. Everyone is an evaluator
2. Different people have 

different--and sometimes 
competing--values

3. Context matters
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Humankind’s first evaluators



Everyone is an evaluator:
The cookie evaluation
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Values can compete:
Example 1- Buying a car in 2012

On the one hand. . .
• Powerful/fast
• Comfortable
• Stylish
• Luxurious
• Capable of seating at 

least 2 people

On the other hand. . .
• Inexpensive to buy
• Cost effective to run
• Environmentally 

sensitive
• Capable of seating 

at least 4 people 
5



Context matters:
Example 2- Addressing a social concern

Assume that the 
number of child-
hood injuries in a 
small community 
for a year is 596.

• Is that a 
concern?

• What values 
are at work 
here?
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What does this mean?
Grounding concepts
1. Everyone is an 

evaluator
2. Different people 

may have 
different values

3. Context matters

Implications
1. Let’s systematize our 

evaluations
2. Let’s identify our 

values and use them 
explicitly

3. Let’s pay attention to 
context as we think 
evaluatively



Focusing on the 
positive outcomes of evaluation

• Competing frameworks for evaluative 
thinking

• Steps in comprehensive evaluation 
planning/implementation

• Creative ways to report evaluation 
results



Competing frameworks for 
evaluative thinking

There are many approaches to program evaluation



E-VALU-ation
"Value" is the root word of 
evaluation 

Evaluation involves making 
value judgments, according to 
many in the field
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Two overarching concepts 
in evaluation definitions

• Judgment
• Use

11



Two central evaluation purposes

• Accountability
• Development



Commonalities among frameworks
• Evaluation is a systematic process
• Evaluation involves collecting data
• Evaluation is a process for 

enhancing knowledge and decision 
making

• Evaluation use is implicit or explicit
Russ-Eft & Preskill (2009, p. 4)
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Important point:

There are many
different ways to 

conduct good 
evaluations.



What does this mean?
• It is essential to know the purpose 

of your evaluation before (as) you 
begin

• If others have mandated the study, 
you can still shape it to your own 
needs (and should)



Steps in comprehensive evaluation 
planning/implementation

The seven basic inquiry tasks



The basic inquiry tasks (BIT)
1. Framing questions
2. Determining an appropriate design
3. Identifying a sample
4. Collecting data
5. Analyzing data/presenting results
6. Interpreting results
7. “Reporting”



Many ways to collect data
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• Surveys/questionnaires
• Interviews/focus groups 
• Observation methods 
• Site visits 
• Using what is easily available 
Content analysis of existing documents
Unobtrusive measures 

• Tests/psychological scales 



What does this mean?
• The general outline of every 

evaluation is the same
• Apply your knowledge of context to 

help evaluators conduct meaningful 
studies

• Think about how you will use the 
results in advance



Creative ways to report 
evaluation results

How can you make information useful?



People’s fear (expectation?)



“Reporting” evaluation results
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What does this mean?
• Evaluation results do not have to 

be jargony, overly detailed, or 
frightening

• Effective reporting will engage 
people and help them decide how 
to use the results



LEARNING TO LIVE WITH—AND 
LIKE—PROGRAM EVALUATION

As we wrap up this whirl-wind overview. . .



Focusing on the 
positive potential of evaluation

• Competing definitions and frameworks 
for evaluative thinking

• Common steps in comprehensive 
evaluation planning/implementation 
with multiple options

• Creative ways to report evaluation 
results and engage people



Paradise lost. . .



Paradise regained?
• Engaging with and

learning from 
evaluation

• Bringing evaluative 
learning to life
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