
Building Team Spirit
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Safety
#1 to set improvement into motion



Lead & Leadership



Leadership requires 
good energy.



Describe the energy it 
takes to be a leader…
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Where is your 

energy?

OPTIMAL 

PERFORMANCE
BURNOUT



Your 1st and foremost job as 
a leader is to take charge of  
your own energy and then 
help to orchestrate the 
energy of those around you.

- Peter Drucker
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Priorities change, 

values don’t…
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KNOW 
THYSELF
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The most important thing about 
leadership is your character and the 
values that guide your life.

~ Brenda Barnes



Are you worth buying?
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Accuracy
Achievement
Adventure
Authority
Autonomy
Caring
Challenge
Change
Comfort
Compassion
Contribution
Cooperation
Courtesy

Creativity
Dependability
Duty
Family
Forgiveness
Friendship
Fun
Generosity
Genuineness
Growth
Health
Helpfulness
Honesty

Humility
Humor
Justice
Knowledge
Leisure
Mastery
Moderation
Non-conformity
Openness
Order
Passion
Popularity
Power

Purpose
Rationality
Realism
Responsibility
Risk
Safety
Self-knowledge
Service
Simplicity
Stability
Tolerance
Tradition
Wealth



It’s not hard to make 
decisions once you know 
what your values are.

~ Roy E. Disney
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LIMBIC

FEELING

NEOCORTEX

RATIONALE

TOUCH A HEART 

BEFORE YOU ASK 

FOR A HAND



Safety is about caring for people…
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When we truly value safety, we have 
an unwavering resolve for it…

Decide firmly on a course of action;

firm determination to do something.
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❑ Lead development of safety strategy: objectives, methods, actions, 

and accountabilities?

❑ Understand the things your direct reports must do in order to reach 

safety objectives?

❑ Assess the safety leadership capabilities of your direct reports; 

require each report to have a measurable improvement plan?

❑ Engage with employees on all levels about safety concerns and/or 

issues?

❑ Have uncomfortable conversations, show emotions, and ask for 

honest feedback and what you can do to help?  And receive difficult 

feedback gracefully?

❑ Select and promote employees who are safety leaders?

How Deep is Your Resolve?



“
Self leadership is the 
precursor to effectively 
leading others.

~ Reed B. Markham   
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“A champion team 

will defeat a team 

champions.”



T-E-A-M
Team

A group of people who 
together toward a 
common goals.

Committee

A body of persons delegated 
to consider, investigate, take 
action on, or report on some 
matter
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Carry out the safety vision
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Safety Vision
…into a reality where continually 

reducing exposure becomes an 

organizational value is a true test 

of leadership





Bring workers and 
managers together to 
promote and maintain 
a safe, healthful 
workplace.

Foundation ~ Purpose

Others in the organization 
(beside supervisors) who 
will champion safe work 
environments.
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5 Key Team Characteristics
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1. Dependability

2. Structure & Clarity

3. Meaning

4. Impact

5. Psych Safety



T__ __ S __

A leader builds trust by 
consistently exemplifying 
competence, connection, and 
character.
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Trust
1. Frame the work as learning 

experiences

2. Acknowledge your own 
fallibility

3. Model curiosity – ask lots of 
questions
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Team Google

1. Role within team

2. How you interact: time spent 
talking, ostentatious listening

3. If your values align with teams
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Psychological factors main determinants



TEAM SPIRIT
And that makes them 
want their team to do 
well, or the best.

Is the feeling of pride 
and loyalty that exists 
among the members of 
a team

29

Catalyst to outstanding performance
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VIA NOBLE PURPOSE VALUE ALLIANCE
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TESI

1. Team Identity

2. Motivation

3. Emotional Awareness

4. Communication

5. Stress Tolerance

6. Conflict Resolution

7. Positive Mood
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Sustained energy



34

Never doubt that a small group 

of thoughtful citizens can change 

the world.  Indeed, it’s the 

only thing that ever has.

~ Margaret Mead



“
Without passion you 
don’t have energy, 
without energy you have 
nothing.
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